CONTINUOUS IMPROVEMENT PLAN (2022-2023)
NARRATIVE - TEMPLATE PART 1

LEA # 61 Name: Blaine County School District
) Name: Jim Foudy Phone: 208-578-5001
Superintendent —— :
E-mail: jfoudy@pblaineschools.org
Name: Adam Johnson Phone: 208-578-5002

CIP Contact

E-mail: ajohnson@blaineschools.org

Instructions: Your Continuous Improvement Plan must include a mission statement and vision statement.
Please provide them in this section.

Mission and Vision - REQUIRED

The mission of the Blaine County School District is: to inspire, engage, educate, and empower
every student.

Vision Statements:

e Ali students will be inspired to develop intellectual curiosity through meaningful opportunities.

e All students will be engaged actively in our learning community through relevant and real-life
experiences.

¢ All students will be educated to develop strong foundational and analytical problem-solving
skills to graduate ready for post-secondary success.

¢ All students will be empowered to make positive choices through continual social and
emotional development.

Instructions: Per statute, please describe how your school district or charter school considered input from
the community in developing or revising your Continuous Improvement Plan.

Community Involvement in Plan Development - REQUIRED

Blaine County School District is committed to creating a meaningful Continuous Improvement Plan
that had been created with vast stakeholder input and is a guiding document that influences decisions
we are making and our operating procedures. The development of this plan began in August with a
District Guiding Coalition work sessions, followed by District Leadership Team and Building
Leadership teams work sessions. These sessions allowed teams to gather and review performance
data and establish goals for the upcoming academic year. To solicit additional public input this plan
was advertised for the September Board meeting and comments were accepted and recorded in
writing. This plan was adopted by the board of trustees on 9/13/22 and will be revisited on a continual
monthly schedule for the next calendar year at monthly public board of trustee meetings.
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| Please proceed to the Continuous Improvement Plan Metrics — Template Part 2.

Performance Metrics Instructions:

Provide your report card link, Progress Report, and set Benchmarks (performance targets) using the
2022-23 Continuous Improvement Plan Metrics — Template Part 2. The template includes two (2)
tabs: Instructions and Examples and Metrics. Please review the Instructions and Examples tab before
entering your data into the Metrics tab.
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BLAINE COUNTY SCHOOL DISTRICT MONTHLY BOARD MEETING REPORTING AGENDA

Month Report Responsible Administrator or Director

September Student Enrollment Superintendent / Finance

September Continuous Improvement Plan Assistant Superintendent

October Idaho Reading Indicator (IRI) Assistant Superintendent / Elementary
Analysis Principals

October Star Benchmark Data Analysis Assistant Superintendent / Elementary

Principals '

December Preliminary Scholastic Aptitude Test | Assistant Superintendent / Secondary
(PSAT) Data Analysis Principals

December Calendar Committee Superintendent

February Idaho Reading Indicator Winter Assistant Superintendent / Elementary
Analysis Principals

February Star Benchmark Data Analysis Assistant Superintendent /

March Preliminary Staffing Proposal Superintendent / Director of Finance

April Preliminary Budget for FY23 Director of Finance

May Scholastic Aptitude Test (SAT) Data Assistant Superintendent / Secondary
Analysis Principals

May Student and Parent Engagement Principals
Analysis

May Major Maintenance Projects Superintendent / Director of
Upcoming Operations

May Student Handbooks Principals

June Idaho Reading Indicator (IRI) Spring | Assistant Superintendent / Elementary
Analysis Principals

June Idaho Standards Achievement Tests | Assistant Superintendent /
Analysis (ISAT) Principals

June / July College and Career Analysis & Goal | Assistant Superintendent / Secondary
Setting Principals

June Annual Budget Hearing Superintendent / Director of Finance

June Staff Exit Interviews Summary Human Resources
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